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n 2005, a group of dedicated and energetic

Catholic executive leaders founded The National

Leadership Roundtable on Church Management
to carry out a simple yet profound goal: strengthen
the Church’s practices in management, finances, and
human resource development so that it can focus
more fully on its vital mission.With 2010 marking five
years of service to the Church, we are pleased to offer
this extensive report.

The Leadership Roundtable benefits from positive
relationships with Church leaders at every level, and
these bonds result in multitudes of life-giving programs,
successful consulting engagements, and positive con-
tributions to the Church.
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We encourage you to review this report, to become ]

more familiar with our work, and to be engaged in this Parishes
transformative mission. As we take time to celebrate the NOI'I]JI'Oﬁ'[S
joys and accomplishments of our first five years, we look

National Conferences
Best Practices Awards
Full-time Staff Members
Social Media Platforms
Years of Service

eagerly toward the future, with renewed commitment
to serve effectively and faithfully the Church we love.

Newly Redesigned Websites
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Sincerely, Mission: To be of Service to the Church
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© Leadership Roundtable Services

“The Standards for Excellence have helped us as a diocese, and parishes
within the diocese, focus on the mission of Jesus. They've proven themselves a
valuable tool that provide benchmarks for accountability and transparency,
particularly in the areas of management, human resources, and finances.
They are bringing greater energy and vitality to our parishes.”

—Most Rev. Dale J. Melczek, Bishop of Gary, IN

The cornerstone of all our programming is Standards for Excellence,
55 benchmarks that give Catholic parishes, dioceses, and nonprofits the
peace of mind that comes with knowing that they are in compliance
with contemporary best practices and faithful stewardship of resources.
With over 300 Partners in Excellence representing 24 dioceses and 15
non-profits, exclusive web resources for Partners,and a recent independ-
ent study confirming the benefits of implementing the Standards,
Catholic Standards for Excellence is the go-to resource for institutions
looking to maximize their resources to focus more fully on their mission.

Other ways the Leadership Roundtable serves the Church include:

- ChurchEpedia.org, our free online clearinghouse of best practices
in management, finance, human resource development, and
communications

- CatholicPastor.org, an online community for Catholic priests to share
ideas, reflect on ministry,and offer support and encouragement in a
secure setting

+ Church in America, the DVD and workbook resource for diocesan
and parish planning that offers simple and effective ways for pastoral
councils, finance councils, pastoral staff,and parishioners to discuss
issues of Church management in their parishes or dioceses and
implement new plans

Parishioners Guide to Understanding Parish Finances and other
publications, available for free download on our website and for purchase
from St. Anthony Messenger Press, including reports highlighting themes
of management, finances, human resources,and communications
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O Collaboration

“We recognized the need to equip talented, young adult Catholics with

a contemporary theology of Church and the skills to be leaders. In order to
reach a wide group of students, we turned to the Leadership Roundtable.
Their network of dedicated members and their ability to see projects through
to completion makes them an excellent partner and we look forward to the
success of ESTEEM.”

—Rev. Robert Beloin, Chaplain, Saint Thomas More, The Catholic Chapel & Center at Yale

The Leadership Roundtable collaborates with other organizations that
are making a positive impact in the life of the Church. ESTEEM—
Engaging Students to Enliven the Ecclesial Mission—perfectly illustrates
this model. With the aim of harnessing the skills and talents of young
adult Catholics, the Leadership Roundtable and St. Thomas More Catholic
Chapel & Center at Yale empower them with the tools to serve on fi-
nance boards, lead communications campaigns, and be of service to the
Church immediately upon graduation. More information is available at
www.esteemleadership.org.

A sense of shared responsibility guides all of the Leadership Round-
table’s projects, including:

+ The Pastor’s Toolbox, a weeklong seminar with Seton Hall University
and the International Institute for Clergy Formation that trains pastors to
be more competent with finances, management,and human resources

Catholic Leadership 360, a venture with the National Federation of
Priests’ Councils and the National Association of Church Personnel
Administrators, which offers a unique assessment tool and leadership
development program for lay and ordained leaders

Diocesan Planning for Excellence, a step-by-step guide designed by
top Church and business planning experts offering a clear and powerful
strategic pastoral planning process for use by Catholic dioceses

© Consulting

“Let me express my appreciation for the assistance that has been rendered
by the Leadership Roundtable to the Archdiocese of New Orleans in a way
that has been very respectful of the pastors, the principals, and the central
administration of the archdiocese. They have helped us to develop a
responsible approach to a new venture on our part in the devastated areas
of the archdiocese: to launch central schools where we had multiple schools
that are not yet able to reopen.”

—NMost Rev. Alfred C. Hughes, Archbishop of New Orleans,

king to the consultancy services provided to the archdi
following Hurricane Katrina
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When Hurricane Katrina devastated the gulf region of the United States
in 2005, the Archdiocese of New Orleans responded quickly and ably to
offer residents a return to comfort: opening Catholic schools as quickly
as possible, for any child, regardless of whether she or he was Catholic.
To ensure maximum efficiency with this bold venture, the Archdiocese
turned to the Leadership Roundtable’s consulting services. With a team
of experts from some of the nation’s top consulting firms, the Leadership
Roundtable guided the revitalization process in New Orleans with preci-
sion, expertise, and dedication. The result is a school system that is well
managed and able to meet the complex needs of the local Church.

The Leadership Roundtable has provided its consulting services to
myriad organizations, covering a broad range of issues. Specifically, the
Leadership Roundtable has assisted dioceses and religious orders with
18 individual projects, in the areas of:

comprehensive governance;
+ finance;
- development;
school planning; and
strategic planning.

In addition to onsite assistance, the Leadership Roundtable offers the
Church two powerful tools that promise to maximize resources, allowing
the Church to focus more effectively on its mission.Now in pilot phases,
the Coordinated Procurement Plan and Strategic Portfolio Management
project maximize the resources of the Church. By pooling both the buy-
ing power and the investment capital of Catholic dioceses, schools,and
hospitals, the Church will save money and have more resources to utilize
for its mission.

O Insight and Ideas

“The Catholic Schools Office of the Diocese of Memphis has a record of
visionary leadership and management, a system change for a ten year
period of time. Bishop Steib articulated a strong and clear vision for the
Catholic school mission and values in his diocese, and for reopening and
sustaining Catholic schools in the inner urban section of his city. Dr. Mary C.
McDonald, the superintendent of the Catholic school system, has carried out
that mandate in an extraordinary fashion.”

—NMr. Geoffrey T. Boisi,

p ing the 2008 Leadership Roundtable Best Practices Award
to the Diocese of Memphis Catholic School System

The Leadership Roundtable identifies Catholic organizations and institu-
tions that strive to implement best practices in their management, fi-
nances,and human resource development. At our Annual Meeting held
each year at the Wharton School, we recognize such organizations and
present them with the Leadership Roundtable Best Practices Award.
This is one way that we hold up what works well in the Church and pro-
mote it to others.

Honorees include:

Catholic Relief Services 2010

Most Rev. Dale J. Melczek and the Diocese of Gary 2010
CatholicsComeHome.org 2009

Diocese of Memphis Catholic School System 2008

St.Vincent DePaul of Baltimore 2007

Center for Social Concerns at The University of Notre Dame 2007
Archdiocese of Boston Financial Transparency Project 2006

Our members are in the field, making a difference, affecting change.
Good ideas from one place deserve to be emulated elsewhere, and the
Leadership Roundtable helps to spread the good news.

We offer insight at hundreds of conferences, workshops, and seminars
throughout the country as keynotes, panelists,and seminar leaders.
Major media, including CNN, NBC, the New York Times, USA Today, and
Sirius Radio, seek out our members for commentary.We produced a
series on effective Church management with Catholic TV, America’s
Catholic Television Network, and we consistently promote best practices
and inspire innovation in every aspect of the Church.

© Convening Power

“For us, as Christians and memobers of the Catholic Church, [ think it's always
important that we return to our central purpose, which is to demonstrate
God's love and compassion and to be in the service of other people. That is
what this Church is about at her best; what it always has been and always
will be. It's where we come together from all different walks of life, equal be-
fore God, and we partake of Communion before God.”

—Prime Minister Tony Blair,
addressing the 2009 Annual Meeting

Convening and engaging high-level executives and Church leaders is

at the core of what the Leadership Roundtable does best: bringing
together top talent and harnessing their collective wisdom and expertise
to serve the Church.The Leadership Roundtable gathers each year at
The Wharton School at the University of Pennsylvania to find solutions to
the Church'’s temporal challenges. Focusing on management, finances,
human resources, or communications, each conference provides our
members time for collaboration, with the goal of constructing concrete
resources for Church leaders, lay and ordained. Previous speakers include:

Rt. Hon. Tony Blair, The Prime Minister of the United Kingdom

Mr. Larry Bossidy, AlliedSignal

Most Rev. Michael J. Bransfield, Diocese of Wheeling-Charleston

Mr. Cesar Conde, Univision Commmunications, Inc.

Mr. Jack Connors, Hill Holliday

Most Rev. Blase J. Cupich, Diocese of Spokane

Most Rev. William Friend, Diocese of Shreveport

Mr. Fred Gluck, McKinsey & Company

Mr. Vartan Gregorian, Carnegie Corporation of New York

Most Rev. Alfred Hughes, Archdiocese of New Orleans

Most Rev. Gerald F.Kicanas, Diocese of Tucson

William Cardinal Levada, Prefect, Congregation for the Doctrine
of the Faith,Rome

Most Rev. Edwin F. O’Brien, Archdiocese of Baltimore

Most Rev.Joseph N. Perry, Archdiocese of Chicago

Mr. Gerry Roche, Heidrick and Struggles

Most Rev. Timothy Senior, Archdiocese of Philadelphia

Most Rev. Arthur Serratelli, Diocese of Paterson

Mr. Tom Tierney, The Bridgespan Group

Mr. Fay Vincent, Major League Baseball

Our ability to attract the very best to be of service to the Church is
recognized as a valuable asset, prompting US bishops to turn to us for
insight and ideas. In 2009, Cardinal Francis George asked the Leadership
Roundtable to host a special meeting for Church leaders on the state of
the economy, and each year we offer a workshop, attended by scores
of bishops, at an annual gathering of the United States Conference of
Catholic Bishops, on topics especially related to their managerial
priorities.



The Leadership Roundtable is grateful to those institutions and individuals

whose generosity makes our work possible. Many in Catholic parishes, dioceses,

schools, and nonprofit organizations benefit from this support. Thank you.

Donors

Institutions

Anonymous

Amaturo Family
Foundation, Inc.

AMS Fund

The Assisi Foundation of
Memphis, Inc.

Augustinian Friars

The Boisi Family Foundation

Carnegie Corporation of
New York

Cassin Educational Initiative
Foundation

The Catholic Church
Extension Society

Catholic Communal Fund

The Cushman Foundation

Mary J.Donnelly Foundation

Faith Direct, Inc.

Charles M. Geschke and Nancy A.
Geschke Foundation

The Healey Family
Foundation

Ingrassia Foundation

The Johnson Family
Foundation

The John R.Kennedy
Foundation, Inc.

Thomas and Dorothy
Leavey Foundation

Frank J. Lewis Foundation

Make A Mark Fund

Robert W.Morey & Maura
Burke Charitable Trust

O'Herron Family Foundation

The Penates Foundation

Raskob Foundation for Catholic
Activities, Inc.

Sustaining Pastoral Excellence
Program at Duke Divinity School,
funded by Lillly Endowment Inc.

William Coates Simon
Foundation Inc.

SC Ministry Foundation, Inc.

Individuals

Anonymous

Richard A. Abdoo

Joseph and Wini Amaturo

Christopher Anderson

Rev.John P Beal

Rev.Robert L. Beloin

Betsy Bliss

Geoffrey and Rene Boisi

Joe and Phyllis Bonocore

Kurt Borowsky

Mary Brabeck

Anthony Brenninkmeyer

Msgr. Patrick E.Brown

Kathleen Buechel

Francis J.Butler

Kathleen Cahalan

Paolo Camoletto

John Caron

B.J.and Bebe Cassin

Arturo Chavez

Michael D.Connelly

Pamela Coster

Michael Cote

Sr.Maryanna Coyle, SC

Mary Cunningham Agee

Graham Davies

Elizabeth A.Donnelly and
Phillip E. Pulaski

Rev.Joseph T.Donnelly

Thomas J.Donnelly

Helen Doordan

James Dubik

Sr. Sally Duffy, SC

Marilou Eldred

Frederick Egler

Joseph and Lynn Finn

Zeni Fox

William P. Frank

Anne Franklin

Eugene Frey

Charles and Nancy Geschke

Fred Gluck

Paul Greenwell

Vartan Gregorian

Michael J. Guerra
John C.Hagerty
George Haggerty
Patrick and Emily Harker
Susan Harte
Very Rev.James G.Hayer
Alice B.Hayes
Robert Healey
Thomas and Meg Healey
Rev. J. Bryan Hehir
James Higgins
Michael Hoffman
Rev. Dennis Holtschneider, CM
Sheila Horan
Rev. John Hurley, CSP
Frank Ingrassia and
Elizabeth McCaul
Forrest and Linda Jenkins
Erica John
Thomas S.and
Margaret Ann Johnson
Sr.Carol Keehan, DC
John R.Kennedy
Susan Robinson King
Jeffrey Klein
Rev.Eugene Lauer
R.Wayne LeChase
Jim Lenehan
Edward Lewis
Patricia Lewis
T.Michael Long
Sr.Maryann Lopiccolo, SC
Frank and Mary Macchiarola
Michael Madden
Amy Coates Madsen
Jill Martin
Lawson Magruder
Kathleen Mahoney
Kathleen McCarthy
Kathleen McChesney
Peter McDonough
Rev.Brendan McGuire
Rodney McLauchlan
Anne McNulty
Sr.Frances Mlocek, IHM

Michael Montelongo

Sandra and Paul Montrone

Robert and Maura Morey

Catherine Murphy

Rev.James Myers, SS

Ronald J.Nuzzi

David O'Brien

Jane B.and Ralph A.O'Connell

Jeremiah O'Grady

Br.Michael O'Hern, FSC

Jonathan O'Herron

Frederick J. Perella

Roger Playwin

James Post

Michael Quirk

Paul Reilly

Edward Reilly

Peter and Theresa Robinson

Kerry Robinson and
Michael Cappello

Gerard Roche

Charles Rossotti

Cynthia Rowland

Joseph Roxe

Robert Schultz

Robert Shafer

J.Peter and Janet Simon

Rev.Thomas H.Smolich,SJ

Peter and Margaret Steinfels

Robert Thornton

Fay Vincent

Richard Syron

Dominic Tarantino

J.Malcolm Visbal

Rev. Jeffrey Von Arx,SJ

W.Brian Walsh

Philip C.Walsh

Rebecca Ward

James Watkins

Don C.Watters

Rev.Don Webber, CP

John W.Weiser

John Werwaiss

Rev.James Williams, SM

Charles Zech

*This list reflects donations made
through December 31,2009.

Board of Directors

We are blessed by a dedicated and
talented board of directors, which
meets quarterly across the country.

Mr. Geoffrey T. Boisi, Chair
Chairman & Chief Executive Officer
Roundtable Investment Partners, LLC
Dr.Francis J. Butler, Secretary
President, FADICA, Inc.

Mr.Thomas J. Healey, Treasurer
President, Healey Development, LLC
Ms.Kerry A.Robinson, Executive Director
National Leadership Roundtable

on Church Management

Rev. John Beal, JCD
Professor of Canon Law,
Catholic University of America
Ms. Betsy Bliss
Managing Director, JPMorgan
Dr.Mary M. Brabeck
Dean, Steinhardt School of Education
Mr. Anthony B.Brenninkmeyer
Former CEO, American Retail Group
Mr.Gregory Case
President & CEO, Aon Corporation
Lt.Gen. (Ret.) James M. Dubik
U.S.Army
Dr.Geno Fernandez
Partner, McKinsey & Company
Ms. Carol Fowler
Director, Department of Personnel
Services, Archdiocese of Chicago
Dr.Charles M. Geschke,
Chairman, Adobe Systems Incorporated
Mr. Frederick W. Gluck
Former Managing Partner,
McKinsey & Company
Rev.J.Bryan Hehir
Secretary for Social Services,
Archdiocese of Boston
Sr.Carol Keehan, DC
President & CEO,
Catholic Health Association
Mrs.Victoria Kennedy

Ms. Susan King

Vice President, Public Affairs,

Carnegie Corporation of America
Rev. Edward Malloy, CSC

President Emeritus,

University of Notre Dame
Dr.Kathleen McChesney

CEO, Kinsale Management Consulting
Rev.J.Donald Monan, SJ

Chancellor, Boston College
Mr.Paul C.Reilly

President, Raymond James
Dr.Richard Syron
Rev.John J.Wall

President, Catholic Church

Extension Society

Directors Emeritus
Justice Anne M. Burke

lllinois Supreme Court
Mr.W.Douglas Ford

Former Chief Executive, Refining and

Marketing, BP
Dr.Norman C.Francis

President, Xavier University of Louisiana
Dr. Patrick T. Harker

President, University of Delaware
Mr.Leon Panetta

Director, Central Intelligence Agency

Staff

Ms.Kerry Robinson, Executive Director

Mr. Michael Brough, Director of Planning
and Programs

Mr. Dylan Corbett, Office Director

Ms.Kathy Costello, Accountant

Mr.Michael Costigan, Director of Consultancy

Ms.Mary Doorley, Director of Development

Ms. Kelly Leather, Intern

Mr.Michael O'Loughlin, Communications
Manager

Mr. Peter Denio, Standards for Excellence
Project Manager

Ms. Cathy Rongione, Catholic Leadership 360
Project Manager



Financials

2005

2006

2007

2008

2009

Year ended December 31 2009 2008
Assets

Current Assets

Cash 654,838 495,037

Accounts receivable 633 0

Prepaid Expenses 3,132 3,838

Promises to give, current portion 35,000 295,000

Inventory 23932 26,380

Total Current Assets 717,535 820,255
Promise to give, net of current portion 285,000
Property and equipment, net 10,963 15,721
Liabilities

Current Liabilities

Accounts payable and accrued expenses 43,462 20,332

Deferred revenue 10,585

Total Liabilities 54,047 20,332
Net assets

Unrestricted 201,997 643,749

Temporarily Restricted 472,454 456,895

Total Net Assets 674,451 1,100,644
Total Liabilities and Net Assets 728,498 1,120,976

Sources of Funds 2005-2009
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The National Leadership Roundtable on
Church Management is an independent,
nonprofit organization. Support of our
programs is provided through donations
and grants and fees for our consulting
services, publications, and conferences.
Since we were founded in 2005, more
than $6,000,000 has been provided to
help carry out the mission to strengthen
the management, finances, and human
resource development of the Church.
We are grateful to everyone whose gen-
erosity and efforts have made it possible.

Our financial statements for 2009 reflect

a deficit of $426,193; the result of invest-
ment in the development of our programs
and the expansion of our staff to meet
increased service demands.This planned
investment was possible due to generous
contributions received in previous years.
As a result of increased revenue from the
expansion of our development team and
the creation of new consulting services,
rigorous financial discipline will result in a
return to a surplus by the end of fiscal year
2010 or shortly thereafter.In keeping with
generally accepted accounting principles,
multi-year pledges are recorded in the year
in which they are received and not in the
years that they are collected and spent. For
this reason, revenue and expenses do not
always correspond in a single fiscal year.

Additional financial information is avail-
able on our IRS Form 990, available on our
website.

Not reflected in our financial statements
are the countless hours of service pro-
vided by volunteers, members of our
board and committees, our council,and
our friends. The value of their service to
our mission and the future of the Church
is beyond measure, and we extend our
deepest thanks to them.



Imagine...

* More volunteer/parishioner involvement
* More time to dedicate to parishioners in need
* More resources to support the parish mission

...it's already

happening...

Become a Partner in Excellence.
Visit www.CatholicStandardsForExcellence.org

The National Leadership Roundtable on Church Management exists to
promote best practices in the management, finances and human resource
development in the Catholic Church.The Leadership Roundtable’s flagship
effort, Catholic Standards for Excellence is a proven resource that
maximizes the operational excellence and stewardship of resources for
parishes and dioceses. This resource is also designed for Catholic nonprofits,
Catholic Charities, religious orders, and Catholic schools.

You
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National Leadership Roundtable on Church Management
1350 Connecticut Avenue, NW

Suite 825

Washington, D.C. 20036

visit our website at www.TheLeadershipRoundtable.org



